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ENVIRONMENT
• Reduce nitrogen applied per hectare: 

Dairy – No greater than 165 KgN per effective 
hectare (FY18 167kgN)
Livestock – No greater than 18.5 KgN per 
effective hectare (FY18 19kgN)

• GHG emissions on all farming operations:    
875,000 MT of CO2e (FY18 919,000)

• Planting in forestry 1,500 Hectares

FARMS AND ANIMALS
• Livestock product: 21m Kg (FY19 18m Kg)

Sheep 44%
Beef 47%
Deer 9%

• Dairy product: 15.7m KgMS (FY19 14.9m KgMS)
• Cost of production: 

per kgLWT $2.20
per kgMS $4.91 

• Establishment of productivity benchmarks and plans

EXPERTISE
• New products developed and approved to launch: 2
• Technology development, engagement, transfer and 

industry engagement: 5 pilots/initiatives

PEOPLE
• LTIFR and LTISR: 8.5 and 23.41 (FY19 9.44 and 

26.01)
• Turnover: 21% (FY19 22.2%)
• Engagement: 62%  (FY19 59%)
• Talent measure: Establishment of Learning 

Management System

FINANCIAL
• Return on Capital Employed 3.1%
• EBITDAR (excluding rent/lease expense):

Group EBITDAR $61.1m
Livestock EBITDAR/ha (effective): $322
Dairy EBITDAR/ha (effective):  $1,578

• Net debt and lease liability to EBITDAR 7.7 x
• Pāmu Foods sales $1.6m

RELATIONSHIPS
• Strategic in market relationships developed and 

contracts signed: 2 
• Finished livestock under fixed price / GMP Contract: 

48% of supply
• Dairy farms supplying into added value customer 

contracts: 40% (FY19 19%)
• Reputation – 10% improvement in favourability 

rating
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ENVIRONMENT
• Developing climate resilient farm systems suitable 

for a limits-based environment.
• Encouraging thriving biodiversity within our farm 

systems that enhance natural capital.
• Protecting and enhancing the freshwater used in 

our farming systems.

FARMS AND ANIMALS
• Leadership in shifting land uses to higher return 

systems, both animal and plant-based.
• To foster and enhance the selected animal’s natural 

behavior, productivity, and surrounds using nature’s 
toolbox first to have a life worth living.

• Emerging leader in establishing a plantation and 
permanent forest footprint that neutralises 
emissions, enhances biodiversity and generates 
profitable tree products inter-generationally.

EXPERTISE
• A hub that supports the trialling and development of 

new agriculture technologies and science-based 
solutions from NZ and international providers.

• Leaders in the integration of pasture-to-plate 
products, including product development to supply 
chain management and market development.

PEOPLE
• Creating the safest places to farm, fit in body and 

mind, that attracts and retains a talented, diverse 
workforce.

• A leader in the development of people in the 
primary sector across a wide range of disciplines.

• Widely known and respected by New Zealanders 
for who we are and what we do.

FINANCIAL
• Returns on capital employed are comparable to 

appropriate industry benchmarks
• Capital recycled into higher earning equity growth, 

real assets and other activities where they exist.
• A dividend stream for the shareholder based on sales 

& margin growth, strong cost control, and a 
sustainable balance sheet.

• Risk and volatility managed sensibly.

RELATIONSHIPS
• Being a highly sought-after partner to those in the 

farming sector and across our supply chains, locally 
and abroad.

• Creating high market value subsidiaries that 
generate strong returns and build valuable know-
how to support Pāmu’s business.

• A constructive partner with iwi and Maori 
organisations pre and post Treaty of Waitangi 
settlement.
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